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Despite the closure of the Tin Kwong Road field due to COVID-19 measures, we
have been busy with field maintenance and facility enhancement works. We
would like to take this opportunity to keep you updated on the progress and the
financial pressure we are facing.
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The Buildings Department issued a Dangerous Order on two slopes situated in the
Tin Kwong Road Field in May this year. The Association was required to conduct
an investigation on the safety of the slopes. We tendered in July for consultancy
contract to carry out the investigation works and the contract awarded was about
$250k. Since the slopes are part of the site and the responsibility falls on the
Association, there will not be any subsidy from the government on such
maintenance works. Including the $150k already spent on the temporarily
maintenance works done on the slopes when it collapsed last August, we have in
total spent $400k on this. We estimated that we may have to spend another $1.2
million on the slopes if they were deemed to be dangerous after the first round of

ground investigation works.
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Members would remember the Tin Kwong Road field was severely damaged by
Typhoon Mangkhut in 2018, the maintenance fee was about $1.4 million.
Fortunately we were successful in applying about $1 million from the government
under the Mangkhut relief fund, but the Association still has to absorb the gap of
$400K. To sum up, the Association's cash surplus has been drained by $800K over
the last two years. This has put the Association under severe financial pressure.
More details could be found in the financial statement published recently.
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The 2019-20 season has been delayed due to the pandemic. The 2020-21 season
will for sure be further delayed and the income from league registration will likely
be affected. To maintain the Association as a viable concern, we seek Members'
understanding and support that we may continue to collect the annual

membership fee* for 2020-21 as per the Memorandum and Articles of the
Association while Members continue to be a member of the Association. We
appreciate your understanding of the difficulties and look forward to the
improvement of the situation so that the planned activities can be hosted.
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*Membership fee for aged 16 or above is $50, and for aged under 16 is $10




